
JNNCE Journal of Engineering & Management, Special Edition, 03, November-2024                                                        ISSN 2582-0079 

49 

 

Available online @ https://jjem.jnnce.ac.in 

  https:www.doi.org/10.37314/JJEM.SP0308 

Indexed In International Scientific Indexing (ISI) 

Impact factor: 1.395 for 2021-22 

Published on: 20 January 2025 

 

The Role of Education and Skill Development in Nurturing 

Women for Leadership and Economic Empowerment 
 

Hamsalekha S 

Assistant Professor, Department of MBA, Kalpataru Institute of Technology, Tiptur, Karnataka, India 

hamsalekhavinay@gmail.com 

 

Abstract 

The empowerment of women through education and talent improvement is a critical driver of gender parity and 

fiscal progress. This paper explores the role of training and skill development programs in nurturing women for 

leadership roles and fostering their economic 

empowerment. Education serves as the foundation for developing essential skills, confidence, and decision-

making abilities that enable women to overcome societal barriers and participate in leadership across various 

sectors. Skill development programs—particularly in STEM fields, entrepreneurship, and vocational training—

further equip women to thrive in competitive industries, enhance their economic independence, and challenge 

traditional gender roles. The study examines how access to eminence education and targeted skill-building 

initiatives can transform the economic and social standing of women, using case studies from both developed 

and developing countries. It also accentuates the importance of inclusive policies, mentorship, and gender-

sensitive training in certifying that women from eclectic backgrounds can benefit from these opportunities. The 

paper argues that investing in women’s education and skills not only equips individuals but also contributes to 

broader societal progress, driving economic development and fostering inclusive leadership. 

Key words: Barriers to Leadership, Economic empowerment, Gender-Sensitive Training, Inclusive Policies, 

Skill Development, STEM 

 

I. Introduction 

The delegation of women is essential for 

attaining gender equality and fostering 

economic and social development worldwide. 

Knowledge acquisition and skill 

enhancement are commanding tools that 

provide women with the knowledge, 

confidence, and opportunities needed to 

break through traditional barriers and take on 

influential roles in both state and private 

industries. These tools also enable women to 

achieve economic independence, leading to 

enhancing their social status and decision-

making power within their families and 

communities. Historically, women have 

faced numerous difficulties, such as 

inadequate access to education, 

discriminatory social norms, and restricted 

economic opportunities, that have hindered 

their potential to lead and thrive 

economically. However, over the bygone few 

decades, substantial paces have been made in 

terminating the gender breach in education 

and skills training. Empowering women 

through education equips them with 

precarious thinking, problem-solving 

abilities, and management skills that 
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empower them to engage in high-level 

decision-making and governance processes.  

In addition, skill development—whether 

through vocational training, digital literacy, 

or entrepreneurship programs—prepares 

women to contribute to the modern economy 

and tap into emerging opportunities in sectors 

like technology, business, and finance. 

Furthermore, the contribution of education to 

the advancement of women in leadership 

cannot be overstated. Educated women are 

more likely to pursue careers in politics, 

governance, and business management, 

sectors where their influence can help shape 

policies and practices that promote gender 

equality. Investigations reveal that 

organizations with higher gender diversity in 

leadership tend to perform better financially, 

reflecting the broader economic benefits of 

nurturing women leaders. Additionally, skill 

development programs targeted at women are 

critical for reducing poverty and closing the 

income gap. Initiatives that focus on building 

entrepreneurial skills, financial literacy, and 

access to financial resources enable women 

to establish and expand businesses, create 

jobs, and contribute significantly to local and 

national economies. In many growth-oriented 

economies, women are increasingly 

becoming key drivers of economic growth, 

particularly through small and medium-sized 

enterprises (SMEs), where their participation 

is transforming traditional economic 

structures. Learning and competency building 

are vital in fostering women's growth for 

leadership roles and ensuring their economic 

empowerment. By directing resources toward 

these sectors, communities can boost gender 

equality and drive overall economic 

development and social progress. This makes 

it imperative to continue focusing on policies 

and programs that promote women’s 

availability of high-quality education and the 

cultivation of job-oriented skills that equip 

them for leadership. and succeed in the 

global economy. 

II. Literature Review 

1. Halim, N., Beard, J., & Mesic, A. (2022) 

examine the effects of education on 

women’s empowerment in developing 

countries in their study published in Social 

Science & Medicine. The authors find that 

access to quality education significantly 

enhances women's social and economic 

status, enabling them to participate more 

actively in decision-making processes. The 

study underscores the significance of 

targeted policies that support educational 

access and professional training for 

females, particularly in underserved areas, 

to boost leadership capabilities and 

economic independence. 

2. Nawaz, S., & Iqbal, N. (2020), in their 

article in the Journal of International 

Women's Studies, explore the part of 

financial inclusion and education in 

promoting women’s economic 

empowerment. They conclude that 

monetary literacy combined with 

educational opportunities equips women 

with the tools needed to achieve economic 

independence and influence. The study 

also highlights the need for comprehensive 

policies that ensure unbiased access to 

both education and financial services, 

emphasizing their critical role in reducing 

gender inequality and fostering leadership. 

3. Klugman, J., & Tyson, L. (2018) analyze 

the role of education and skill 

development in closing the gender gap in 

leadership in a report for the World 

Economic Forum. They focus on STEM 

education, occupational training, and 

entrepreneurship as vital areas where 

women can be empowered to surpass in 

high-growth industries. The report stresses 

that inclusive policies, such as gender-
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sensitive training and mentorship 

programs, are crucial for supporting 

women's career advancement and 

economic leadership in competitive 

sectors. 

4. Sperling, G., Winthrop, R., & Kwauk, 

C. (2016), in their work titled What Works 

in Girls' Education published by the 

Brookings Institution, provide extensive 

evidence on the prominence of devoting in 

girls’ education to drive gender equality. 

The authors argue that education is a 

dominant tool for equipping women with 

leadership skills, decision-making 

abilities, and economic empowerment. 

They highlight the role of grassroots 

movements and local policy interventions 

in ensuring that global efforts to educate 

girls reach marginalized and rural 

communities, thus fostering long-term 

gender empowerment. 

5. Sever, C., & Zuluaga, M. (2021) focus 

on rural women’s empowerment through 

education in Latin America in their article 

published in the International Journal of 

Educational Development. Their results 

indicate that education and vocational 

training significantly enhance the 

economic independence of rural women. 

The study emphasizes that community-

based educational programs and gender-

inclusive guidelines are crucial for 

addressing the unique challenges faced by 

rural women, promoting both their 

individual empowerment and broader 

social progress in traditionally patriarchal 

societies. 

III. Need of the Study 

1. Gender norms and biases continue to 

restrict women’s access to education and 

leadership opportunities, particularly in 

developing regions. By examining the role 

of education and skill development, the 

study can propose strategies to dazed these 

barriers, offering a roadmap for culturally 

sensitive and context-specific 

interventions. 

2. Despite educational achievements, women 

face discrimination in career progression, 

pay equity, and leadership opportunities. 

Understanding how Education and 

abilities can empower women to maneuver 

these challenges is critical for advancing 

workplace equality. 

3. The Virtual economy is transforming labor 

markets, and women who lack access to 

education in STEM (Science, Technology, 

Engineering, Mathematics) and digital 

skills risk being left behind. A focused 

study on skill development can shed light 

on how digital literacy and technology 

education can empower women to take on 

management roles in these emerging 

sectors. 

4. Policymakers need data-driven insights to 

design and implement effective gender-

sensitive educational and stewardship 

development programs. This study would 

provide realistic evidence on how 

education and skill-building initiatives 

impact women’s leadership trajectories 

and economic independence. 

5. This research could guide corporate 

orientation sessions and policies to create 

a more inclusive leadership pipeline. 

6. This study would contribute to closing 

these knowledge gaps by providing a 

comprehensive analysis of how education 

and skill development interact to empower 

women in various sectors and regions. 

IV. Objectives of the Study  

1. To understand how formal education 

shapes leadership qualities, confidence, 

decision-making skills, and access to 

leadership opportunities for women. 

2. To explore how specific skill development 

programs contribute to women's economic 

empowerment through employment, 
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entrepreneurship, and income generation. 

3. To identify structural and societal 

challenges that limit women’s ability to 

benefit from educational programs and 

leadership development. 

4. To propose solutions that can better 

support women, enhance their leadership 

capability. 

V. Scope of the Study 

1. This research examines the ways in which 

how formal education shapes leadership 

qualities, confidence, decision-making 

skills, and access to leadership 

opportunities for women. 

2. This study aids to identify how skill 

acquisition helps women overcome 

economic barriers and enables them to 

participate more fully in the workforce and 

business environments. 

3. The study also focuses on cultural, 

economic, social, and institutional barriers 

that prevent women from accessing 

education and skill development 

opportunities. 

4. This study explores the effectiveness of 

formal and informal programs that focus 

on nurturing women’s leadership skills 

and provide recommendations for 

improvement.  

VI. Research Methodology 

1. Research Design 

• Choosed a mix-methods approach, 

combining qualitative and quantitative 

research methods. 

• Utilized survey to gather comprehensive 

data. 

2. Research Objective 

• Clearly defined the research objectives, 

focusing on impact of education and skill 

development contribute to preparing 

women for leadership roles and promoting 

their economic empowerment. 

3. Data Collection 

• Quantitative Phase - Conducted a survey 

targeting women working in various roles 

from both urban and rural settings to 

understand the differences in access to 

education, skill development, and 

opportunities for leadership. 

• Used a Likert scale to measure variables 

like assess to education, skill development, 

supportive policies, and mentorship roles. 

4. Sampling 

• Quantitative Phase - Used a random 

sampling technique to ensure 

representation working across various 

roles and age groups between 25-40 years. 

• Sample size is 100. 

5. Data Analysis  

• Data was tabulated & analyzed, and 

hypothesis was validated through Chi-

Square test. 

6. Limitations of the research 

• The experiences of women vary 

significantly based on cultural, social, and 

geographical contexts. 

• The study may have a limited time frame, 

making it difficult to assess the long-term 

impact of education and skill development 

on women's leadership and economic 

empowerment. 

VII. Result Analysis 

Hypothesis Testing 1 

H0 (Null hypothesis) – Education is 

extremely important in women 

empowerment. 

H1 (Alternative Hypothesis) – Education is 

not extremely important in women 

empowerment. 

Table 1. Shows response towards Education 

is extremely important in women 

empowerment. 
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Chart 1. Shows response towards Education 

is extremely important in women 

empowerment. 

From the test it is observed that level of 

significance is @ 5%, degree of freedom is 4, 

and table value is 9.4 

Conclusion: The determined value 6.7 is 

fewer than table value 9.49, Hence Null 

hypothesis is acknowledged by the 

defendants and Null hypothesis is accepted, 

alternate hypothesis is rejected. Education is 

extremely important in women 

empowerment. 

Hypothesis Testing 2 

H0 (Null Hypothesis) – Economic policies 

have the greatest impact on women’s 

empowerment. 

H1 (Alternative Hypothesis) – Economic 

policies do not have the greatest impact on 

women’s empowerment. 

Table 2. Shows response Economic policies 

have the greatest impact on women’s 

empowerment. 

 

 

Chart 2. Shows response towards Economic 

policies have the greatest impact on women’s 

empowerment. 

From the test it is observed that level of 

significance is @ 5%, degree of freedom is 4, 

table value is 9.4 

Conclusion: The determined value 3.8 is less 

than table value 9.49, Hence Null hypothesis 

is acknowledged by the defendants and Null 

hypothesis is accepted, alternate hypothesis is 

rejected. Economic policies have the greatest 

impact on women’s empowerment. 

VIII. Findings 

• Formal education is a significant 

determinant in shaping leadership attributes 

in women, but societal factors often affect 

the extent to which education translates into 

leadership opportunities. For illustration, 

several women face challenges like gender 

biases or lack of mentorship, limiting their 

ability to rise in leadership roles. 

• Women often face greater difficulties 

accessing financial resources due to lack of 

collateral or societal bias. Successful skill 

enlargement programs are incorporating 

training on how to navigate financial 

institutions, secure microloans, and engross 

in crowd funding. Some also partner with 

microfinance institutions to offer women-

friendly financial products. 

• Structural obstacles such as patriarchal 

norms, limited access to education, and 

work-life balance challenges impede 

women’s ability to fully benefit from 

leadership development and skill-building 

programs.  

• Targeted interventions like inclusive 

policies, mentorship programs, and 

awareness campaigns are necessary to 

address these challenges. 

• Formal education and skill development 

programs can significantly enhance 

women’s leadership qualities, economic 
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empowerment, and decision-making skills, 

societal and structural challenges continue 

to limit the full potential of these benefits.  

• Addressing gender biases, increasing 

access to education, and providing 

supportive structures for work-life balance 

are essential to warrant that women can 

take full advantage of these opportunities. 

• Formal education shapes leadership 

qualities in women by providing critical 

skills, boosting confidence, and offering 

leadership training and opportunities to 

practice decision-making. 

• The extent to which education translates 

into leadership roles often depends on 

external factors such as access to 

mentorship, societal attitudes, and 

workplace culture.  

• Women with progressive education are 

mostly further successful in securing 

leadership opportunities, but persistent 

barriers such as gender bias and unequal 

access to networks continue to limit the full 

realization of their leadership potential. 

•  Women with tertiary edification have 

significantly better access to leadership 

roles than those without. For instance, they 

are more likely to hold executive positions 

in the corporate world and are more 

represented in political leadership roles.  

• Educational institutions that offer 

mentorship programs help women 

overcome some of the structural barriers to 

leadership by providing access to role 

models and guidance. 

IX. Suggestions 

• Education plays a pivotal role in the social 

empowerment of women, serving as a 

foundation for gender equality and 

personal development. By equipping 

women with knowledge, skills, and 

confidence, education enables them to 

challenge societal norms, pursue economic 

independence, and participate more fully 

in decision-making processes. It not only 

opens doors to opportunities in the 

workforce but also fosters critical thinking 

and awareness of individual rights. 

• Ensure that all girls have access to 

primary, secondary, and tertiary education. 

This builds a strong foundation for 

literacy, numeracy, and precarious 

discerning, which are essential for 

leadership and economic participation. 

• Promoting science, technology, 

engineering, and mathematics (STEM) 

education among women can open doors 

to high-paying jobs and leadership roles in 

technology and innovation sectors. STEM 

programs should be designed to engage 

girls early on and encourage them to 

pursue careers in these fields. Providing 

scholarships, grants, and financial aid for 

women, especially those from 

marginalized or low-income backgrounds, 

can remove monetary fences that limit 

admittance to education. 

• Women should have access to vocational 

training programs that offer practical, 

marketable skills, particularly in sectors 

where they are underrepresented. Fields 

like construction, technology, and 

manufacturing often offer lucrative 

opportunities but traditionally have few 

women. Leadership requires not only 

technical know-how but also soft skills 

like communication, negotiation, problem-

solving, and emotional intelligence. 

Training programs should incorporate 

these skills to help women lead effectively 

in diverse environments. 

• Women should be equipped with the skills 

to start and manage businesses. 

Entrepreneurship education, including 

corporate forecasting, economic 

supervision, marketing, and digital 

literacy, can foster economic 

independence and create new jobs. 

• Educational institutions should offer 
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leadership training and mentorship 

programs specifically targeted at women. 

These programs can build confidence and 

help women navigate leadership roles in 

politics, business, and civic spaces. 

Connecting women with mentors and 

leadership networks can provide them with 

the guidance, support, and inspiration 

needed to succeed in leadership positions. 

Mentorship can also offer valuable career 

advice and expand women's professional 

networks. Curriculums should emphasize 

inclusive leadership practices, encouraging 

women to develop collaborative and 

transformative leadership styles that 

challenge traditional, male-dominated 

models. 

• To foster economic empowerment, women 

need access to digital tools and 

technologies. Governments and 

organizations can provide digital literacy 

programs, ensuring women are proficient 

in using technology for work, leadership, 

and business. As the global economy 

becomes more remote, women should be 

equipped with skills for virtual 

collaboration, digital project management, 

and online communication, allowing them 

to participate fully in the global economy. 

• Strengthen legal frameworks to eliminate 

gender-based discrimination in educational 

institutions, ensuring equal opportunities 

for women to enroll and succeed. 

• Creating formal mentorship programs that 

connect women with leaders and 

professionals in various industries to 

provide career guidance, training, and 

professional development opportunities. 

• Encourage collaboration between 

governments, NGOs, and private 

organizations to pool resources for 

inclusive education policies and 

mentorship initiatives. Ensure on-going 

assessment of these programs to measure 

impact and adjust strategies to better 

address specific challenges women face in 

their education and empowerment journey. 

X. Conclusion 

The social empowerment of women is a 

multifaceted issue that necessitates a 

comprehensive approach involving 

education, policy implementation, and 

grassroots movements. Education serves as a 

transformative tool that provides women with 

the knowledge and skills required to 

challenge societal norms, engage in the 

workforce, and make informed decisions 

about their lives. When women are educated, 

they not only uplift themselves but also 

contribute to the economic and social 

development of their communities. Effective 

policies are crucial in creating an enabling 

environment for gender equality. 

Governments and institutions must prioritize 

gender-sensitive policies that address the 

unique barriers women face. This includes 

access to healthcare, reproductive rights, and 

employment opportunities, as well as legal 

frameworks that protect women from 

discrimination and violence. Grassroots 

movements play an essential role in 

advocating for women's rights and raising 

awareness about gender issues within 

communities. These movements empower 

women by fostering solidarity and creating 

platforms for their voices to be heard. They 

are often at the forefront of challenging 

oppressive structures and pushing for 

accountability from policymakers. 

Ultimately, the intersection of education, 

policy, and grassroots movements represents 

a powerful triad that can drive meaningful 

change. By investing in these areas, societies 

can create an inclusive environment where 

women are empowered to participate fully in 

all aspects of life, leading to a more equitable 

and just world for all. 

 



JNNCE Journal of Engineering & Management, Special Edition, 03, November-2024                                                        ISSN 2582-0079 

56 

XI. References 

1. World Economic Forum. (2022). Global 

Gender Gap Report 2022. Retrieved from 

https://www.weforum.org/reports/global-

gender-gap-report-2022  

2. Bhatia, S. (2020). Women’s empowerment 

through education: A study of the Indian 

context. International Journal of 

Educational Development, 76, 102-111.  

3. Chaudhary, R., & Sharma, R. (2019). The 

impact of microfinance on women’s 

empowerment: Evidence from India. 

Journal of Development Studies, 55(3), 

408-423.  

4. Jain, S., & Singh, R. (2021). Grassroots 

movements for women's rights in India: 

Strategies and challenges. Journal of 

Gender Studies, 30(3), 321-334.  

5. Kumar, A., & Kumar, P. (2020). Policy 

interventions for women’s education in 

India: A critical analysis. Educational 

Policy Analysis Archives, 28(23), 1-26.  

6. Rao, N. (2018). The role of education in 

women's empowerment in India: A 

longitudinal study. Asian Journal of 

Women's Studies, 24(2), 191-211.  

7. UN Women India. (2021). Gender 

equality and women's empowerment in 

India: Progress and challenges. 

8. Bashir, S., & Ghosh, S. (2020). Women's 

empowerment and skill development: A 

study of the National Skill Development 

Mission in India. Indian Journal of 

Gender Studies, 27(1), 53-68. Nair, P. R. 

(2019). The role of education in enhancing 

women's empowerment in rural India. 

Indian Journal of Educational 

Administration, 17(2), 25-31. 

9. Rani, U., & Sharma, R. (2021). Women’s 

participation in the workforce: An analysis 

of policy measures in India. Economic and 

Political Weekly, 56(26-27), 60-67. 

10. Sahoo, S., & Singh, R. (2020). 

Empowering women through education: 

The case of the Beti Bachao Beti Padhao 

scheme in India. Journal of Social 

Inclusion Studies, 6(2), 175-189. 

11.  Sharma, R., & Kumar, A. (2022). 

Gender-sensitive policies and their role in 

women’s empowerment in India: A critical 

review. International Journal of Research 

in Social Sciences, 12(5), 128-145. 

 

 

  

 

 

https://www.weforum.org/reports/global-gender-gap-report-2022
https://www.weforum.org/reports/global-gender-gap-report-2022

